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     I just returned from the 2011 Chapter 

Leadership Institute (ñCLIò) and, as 

always, I am energized about my 

involvement in ALA.  The knowledge and 

resources available to members through 

ALA is astounding, but the networking ï 

ah, the networking, is what makes us the 

strong organization that we are.  CLI is the 

ultimate networking opportunity.  It is all 

about members connecting with members, 

leadership transitioning to new leadership.  

As you can tell, it is my favorite ALA 

event!  

     CLI also provides a great opportunity 

for ALA chapter leaders to get more 

connected with the ALA Regional and 

Association leaders.  Many of todayôs 

chapter leaders will be tomorrowôs leaders 

in their regions ï maybe even leaders at 

the international level.  Rita Alli and I 

gave a presentation to over 250 attendees 

at CLI called, ñLinking with Others: 

Strengthening the Connections in Your 

Leadership Chain.ò  During the 

presentation, as we looked out at the 

leadership of our organization, Rita said, 

ñOne of you could be the President of 

ALA one day.ò 

     Wow!  Iôm pretty sure I saw everyone 

sit up a little straighter in their seats.  One 

of the great things about ALA is that 

everyone can participate - you can be a 

leader!  It can be in your chapter, in your 

region, and even as President of ALA.  

Everyone at CLI was already a leader in 

their chapter.  I hope many of you reading 

this will take that step as well.  Leadership 

in ALA enhances your leadership acumen 

and growth in your roles as Legal 

Administrators.        

     The value and necessity of leadership 

skills in todayôs legal industry is 

increasing significantly.  To that end, the 

2011 Regions 3 & 4 Conference & Expo 

will focus on Leadership in our profession.  

We are excited to educate and inspire you 

through educational sessions on leadership 

vs. management, leading support staff to 

more productive and versatile roles, and 

putting your leadership skills into practice.  

To round out your expertise, we will also 

provide sessions on technology to help 

you be more productive; communication 

to make you more effective; and financial 

management to make more profitable.  We 

hope you will join us for this impressive 

conference September 15-17, 2011 at the 

Cont. on page 6... 
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Getting to Know You! 
Over the next few newsletter releases the Region 4 management team,  as well as Chapter presidents, will be highlighted. 

Professionally, the one thing that I would like to accomplish 

this yearé Staying on top of all of my responsibilities as a 

Regional Officer and Firm Administrator.  I donôt want to 

short change one while trying to do my best as the other. 

 

In my spare time, youôll find me . . . hanging out with friends 

and family or reading my favorites books on my Kindle.  

 

My first involvement in ALA wasé working on the New 

Orleans Chapter Education Committee . 

 

My favorite takeaway from an ALA conference is... 

60 Tech Tips in 60 Minutes  

Projects Officer 

Teresa Douglas 

(2nd in front) 

celebrating her Big 

Birthday with 

family and friends. 

Professionally, the one thing that I would like to 

accomplish this yearé Implement a centralized 

research portal for all the domestic offices. 

 

In my spare time, youôll find me . . . Training for 

triathlons and the Chicago marathon. 

 

My first involvement in ALA wasé In the Dallas 

Chapter (in the 1990ôs.)  If I remember correctly I 

started by helping on the newsletter. 

 

My favorite takeaway from an ALA conference 

is...This yearôs keynote speaker on ñItôs OK to be 

the Boss.ò  I plan to hold a training session using 

the book for my managers. 

At-Large Director, Regions 4 & 6 

Steve Dempsey Completing a half-marathon 

Spending time with family in Parisé.. Texas that is!  

Left to Right: Shari Doidge with son, Chris Doidge, sister,  

Joni Stuart and dad, Paul Stuart. 

Education Officer 
Professionally, the one thing that I would like to accomplish this 

yearé to learn all there is to know about my new role as Region 

4 Education  Officer.  Iôm excited about this opportunity to grow! 

 

In my spare time, youôll find me . . . spending time with family, 

cooking with my husband or in a golf cart watching my 17 year 

old son, play golf!  

 

My first involvement in ALA wasé in 1988, right after I became a 

member; I joined the Survey committee of the Dallas Chapter.  

The committeeôs energy and camaraderie was a great introduction 

into the benefits of membership and one of the first of many 

opportunities to connect with people who do what I do.   

 

My favorite takeaway from an ALA conference isé the feeling of 

inspiration coupled with a renewed enthusiasm on how to 

effectively manage the daily challenges of legal administration. 
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Region 4 Director 

Professionally, the one thing that I would like to 

accomplish this yearé To become an 

extraordinary administrator.  Well, that may 

actually take longer than the rest of this year! 

 

In my spare time, youôll find me . . . . Gardening 

and listening to music.    

 

My first involvement in ALA wasé My ALA 

mentor/buddy was the Chair of the Membership 

Committee in the Austin Chapter.  So, of course, 

my first involvement was joining the Membership 

Committee.  I later became the Chair of that 

Committee.  It was a great experience!  

 

My favorite takeaway from an ALA conference 

isé I can't think of one favorite.  I seem to take 

away new information and improve on knowledge 

I already have with each conference.  That being 

said, the take-aways that come to my mind 

first are:  better conflict resolution and negotiating 

skills, public speaking, and Excel tips (I'm a big 

Excel fan).  

4ÏÎÉ "ÅÁÓÌÅÙ Ȣ Ȣ Ȣ Ȣ "ÅÉÎÇ ÅÎÇÕÌÆÅÄ ÂÙ ÔÈÅ ÃÒÏ×ÄȢ 

In my spare time, youôll find me . . . socializing with friends and family, 

reading, making jewelry, and relaxing at home. 

 

My first involvement in ALA wasé attending my first national 

conference.  I joined ALA immediately after being hired as the 

administrator at Miller Stratvert in 2004.  I joined the NM ALA Board as 

the treasurer, secretary, president elect and now, president .  

 

My favorite takeaway from an ALA conference wasé listening to 

national speakers who bring humor into our lives! 

Chandra Manning shopping in Old Town, in  

Albuquerque, New Mexico (yes, she bought the chair!). 

President - New Mexico Chapter 

Communications Officer 

Professionally, the one thing that I 

would like to accomplish this 

yearé learn to say, ñno.ò  I tend to 

over-extend myself because I find I 

am happier the busier I am.  

Positive: I get a lot done.  

Negative: My husband fusses at me 

for not getting enough rest. 

 

In my spare time, youôll find me . . . 

Cycling, gardening, teaching 

classes at one of three gyms, 

making jewelry, spending time 

with my husband, harassing my 

ñnana-kidsò or playing with my dogs. 

 

My first involvement in ALA wasé In the Tulsa Chapter 

when Jim Hoffmeister convinced me to serve on 

Community Challenge Weekend. 

 

My favorite takeaway from an ALA conference is... 

The value of servant hood.  The ALA staff remind me of 

ducks:  they kick like the dickens under the surface but 

their public face is effortless.  They work very hard in the 

background making sure conferences go off without a 

hitch.  I want to be a duck! 

Andrea Everage sitting 

astride Greg Maddenôs 

Harley  at a Tulsa 

Chapter event. 
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Professionally, the one thing that I would like to accomplish 

this yearé I would like to complete my year as President of 

the Dallas Chapter with the greatest membership 

participation ever.  It is such a rewarding experience to serve 

ALA and my hope is that everyone feels such a reward.  

 

In my spare time, youôll find me . . . walking my dog or 

participating in a photography workshop somewhere.  

 

My first involvement in ALA wasé the 2000-2001 year as 

Membership Chair for the Dallas Chapter.  Back then we 

had 'permanent' name badges for our general meetings.  I 

toted the badges to and from each meeting in this huge 

denim bag that a previous member had stitched, just for 

carrying the Styrofoam racks holding member name 

badges!  Now we have stick on name badges - a much easier 

transport. 

 

My favorite takeaway from an ALA conference isé the 

keynote speaker, Dan Heath, on "SWITCH:  How to Change 

Things When Change is Hard" at annual conference in 

Orlando. Brenda Homan  with her 4-year old 

Schnauzer, Garbo. 

Professionally, the one thing that I would like to accomplish 

this yearé is to become more educated in the IT portion of 

my position so I can keep all systems and personnel operat-

ing during our upcoming computer conversion.  We are con-

verting our servers from Novell Netware to Windows 7 and 

our workstations from XP to Windows 7.  I have to find a 

way to keep everyone sane during this process.   

 

In my spare time, youôll find me . . . playing with our grand-

son, practicing and singing in our church choir or planting 

flowers in our garden.  

 

My first involvement in ALA wasé when I joined the Mem-

bership Committee, a perfect committee for me since I tend 

to be a people person.  It was a great way to meet all of our 

Chapter members face-to-face at every luncheon while 

handing out nametags. 

 

My favorite takeaway from an ALA conference was... 

networking with other members from across the world.  Two 

members from Paris attended our Chapter Dinner in Orlan-

do.  We had a wonderful time learning about the culture of a 

law office in another country.  They are now honorary mem-

bers of our New Orleans Chapter and are already invited to 

our Chapter Dinner in Hawaii. 

Bonnie Aucoin with her husband, David.  ñPhoto 

was taken at the wedding rehearsal of one of our 

three daughters.  We met and married in the 

church in which this picture was taken.  Two of 

our daughters were married there and the third 

was married there in July, 2011.ò 

President - New Orleans Chapter 

President - Dallas Chapter 


